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SMALL BUSINESS

Like Marriage, Business Takes Work 1’ !

By MARCI ALBOHER

FTER aboul nine years o=

gether, Marcia Mulé and

Bryan S5cot noticed that

i bit of the thrill in their

relationship had worn off. In fact,

they had some issoes that wepe

getting kn the way of maving for.

ward 5o they docded o seei
kelp.

Me. Mulé 2nd Mr. Sopit are not
pariners in marrisge, bot paris
ners in Ploiore This Television,
an Emmy sward-winning televi-
sion procduction company. And
thelr help eama from a variation
on the couple's counselor: the
business thesaplst

Whethar they 2l (hemathes
coaches, consul{ants, LIFEners of
therapiils, thoses who work with
butiness Parmners destrabe ther
=ork i mvech the same way mae-
rage counsebors do. They say
thal working on & pariner relas
tionship goed 4 long way towand
crealing W successle] basiness
mastiage. And while many advis-
ot have bésn quistly connsaling
basiness panmers for years, the
pariners are alking more opendy
o aboul the work they do o
stay topether

"Pantnerships have such high
failure rates,” snid Kathi Elstes,
who wath Katherine Crowley
muns the consulimg frm K

SHIF TING CAREERS

Squared Enterprizes and B co-
puthor of the book, “Working
With You Is Killing Me. " *We like
1o work with them before they go
ime panmersip lo make sure
they shoold be doing . Many
pople pariner hedcause  they
den't wani o do it akoe, and
1hat's just not a good enough fés
L
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Ms. Mulé said that when she
and Ar Scoft furndd o AS.
Elszer and Ms. Crewley for kelp,
e teeions ~bhecame [he safs ha.
veh for us™ She added: =We real-
iz that if we are nod ATk, our
company won't be SIAeRE. As we
stumble, they belp us ger up
apain.”

The two recently brought in o

Thind pacisss and are now INyoy-
inig her in the proceds as welll
Like couples =ho hroe mm-
preved thetr reladonchip with
therapry, buindss parimirs wha
kave kad maeopss willi coaching
or mediatk:n Swear that '..."'l'E'r-'
would ngver again build o par-
pership without first  poing
:'|'.I'|'II:I|-_'_|'1 samé kind of process
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Marcis Mulé and Bryvan Scolt, left, hired a therapist to help their partnesship; Richard Jepsen, above left, snd Anthony Sandberg, right, met with Larry Ledgerwood.

with & potentinl partner. They
often say they do nof make a
move withoot firsi consuking the
coach, who can soand Eke ane
other person im the partnership.
Thié cazaly=t far bringing in an
owtalder usually appears in the
form of 4 business ohstacks Fall-
er than nn interpersonal one
That was ke case for Danbelle

Shifting Carcers
S [ipe cm Snr et
Bronding from ong Drajetin-
& with multiple carecrs fordthers
with muliiple coreers
nytinees. com Sahifblngosrsars
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Limor Galla, three friends wha

| founded Sweet Talk Public Rela-

tipns In Los Angeles,

About six months into the busi-
ness, the women ran inlo seme
troaibile, They had started their
company with one majer client,
ard when that work came (o an
enid, Uiy were al a loss as 1o hiw
10 find new business,

When  another  entreprensur
suggested the pariners talk o o
career coach about the chal-
leniges (n their buslness, Ms
Tarne Immediabely thought of
Maggbe Mistal, who had a radia
show aboul careers on the Mar-
tha Stewart chanme] of Sk Sat-

| ellite Radio, =1 Ustened 1o Maggic

and thought =he had such great
imsights,” Ms, Tarne zald,

The three women staried
mieeding with Ms. Mistal by con-

' More partnerships
are hiring coaches to

act as relationship

therapists.

ferenee call and within a few

| mestings realized that they could

nat Eeckle their business issues
umtil thiy handlied some Interper-
sonil amed. “It was a kbt morne
complicated because we are all
friemds,® Ms Taurne sakd *We are
wvery direct prople, bul when it
conies 10 éach olher, wo were
walking on eggshells.”

Ome isswe the three women
werg unabde o tolk about was
haw they were going (0 mansge
the maternity beave of Ms, Gallo,
who was nearing the end ol ker
pregnancy durning the time they
i thvir cosching.

Al thelr seseions with Ma, Mis-
tad, they identificd whoe was good
i vierkous aspeects of the business

| anel mnde some progress on dies

| with others,” Ms. Walsmith said.

fining their individwal roles with-
in b company.

=l really helped owr conli
demor as enireprencurs 19 be
abde o say 0 is OUEL Do e sirmong
in somo arcas but ot in others,
Ewven Ut it is OLE. te fadl with
spane chients and have suceesses

“Through the cooaching, Wwe
galndd & better understanding, of
what we really wanted (o be do-
ing in the busness and inoour

| Hwen"

After nbour 10 sessions with
M. Miseal, the women ang now
resisiing thelr goals for the busi-
ness. Ms Tamme and M3 Wals-
mith are conlimdng om, albeil

| with a diffcrent business model
| Mz Galls, who recently

pave
birth 1o her first child, will mot be
returning to the company when
she la rendy to po back to wark.

“*Before | could work 15-hour
days ™ ahe zald. =1 just didn’t re-
alize, until my san was bom, haw
much mitherhood takes from

All three women say that thels
friendship has  enduresd  even
though the business is not golng
forward &t planmed. =1'm lakisg 5
step back to religune out my own
caresr, as s Sweel Talk.” Ms
Galle said, =Yel we can sl ask
each other for help. We wont
each ather (s succead™

Anthony Samdlerg and Rich-
ard Jepsen, partners in 0SCS

ome of the main reasons thedr
partnership 8 sl thriving after
28 years, They say Mr, Lodger-
wooil hns taught tem o Bseller
understand themsehes and their
individual styles of communiea-
tion, which has transformed the
style of their meetings.

o initistes comversalinne
and makes it =0 comioriabde for
us to sny more” Mr Sandberg
sapd. *There used to be s prodifem
and we would jump to find o solus
tion. Wie now make sure to estab-
lish some kind of rapport firss, by
talking about what ks going on in
our lives, clearing the unreschoed
energy, and making sure we one
iotally present, 1T that is A
cleared up, who knows whot ¥oai
are denking with,”

Mr. Ledgerwosd also encours
agead the twe o clearly define
ihedr rodes in the business o thal
il weas clear who is making the fi-
nal decishon on any particular
kind of {ssue,

The marringe analogy is never
far away in dizcussions about re-
Intionships  Between  business
partners,

Mr. Sandberg says he belbrves
hiz marriage might have sar-
vived had he and his former wile
done the kind of intensive ootn-
sefing he and Mr Jepsen have
done with Mr, Ledgerwood, ©|
leak at young folks in love and
suggest that they go gel soime
counseling, review their values,
and really get to know the siher
person,” Mr. Sandbeng said,

Mr. Jopsen Sabd thal one neas
son e and Mr Sandberg have
been pariners for 28 pears “is
ihat we share the same values
and view af the world.” But, he
added, “there are always going (o
he :mp:-umm quirks, and
those mre manageable with the

cnathing.

The two meen recently grappled
with & dire business challenge,
thie ail spill thst temporarily hali=
od all salling v San Francisca
Bay and elased their marina fog
10 dlays.

“We had to make big decisbons
and pl.u for what would happen
il we had to close for =everal
manths,® Mr. Sandberg  said,
=Aand we mel with Larmy 1o mdtve |
the comversntion along.”
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